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1.0 PURPOSE  
   

1.1 
 
 
 

    2.0 

The purpose of this report is to update the Education & Communities Committee on the 
progress made in relation to Inverclyde’s Year of Young People 2018 plan and to inform the 
members of the planned activities for the remainder of the year.  
 
SUMMARY  

 

   
2.1 The Scottish Government established its first Themed Year in 2009, ‘Year of Homecoming’.  

This proved a success for Scotland, creating a string of benefits for the country whilst boosting 
tourism.  In recognition of the success, a series of Themed Years were announced and have 
continued to be a success for the country. The Scottish Government took a bold step to move 
away from the traditional Themed Year concept which has been focused around tourism and 
identified 2018 as the Year of Young People.  
 

 

   
2.2 This themed year differed significantly from previous years and the Scottish Government 

wished to use 2018 to showcase the skills and talents of young people, in particular by requiring 
that all local and national plans were developed, co-designed and co-produced with young 
people themselves. 
 

 

   
2.3 Community Learning and Development’s (CLD) Youth Work Services were tasked with working 

alongside young people to create a plan of events for Young People across Inverclyde. CLD 
staff worked in partnership with young people from Inverclyde Youth Council, Elected Members 
of the Scottish Youth Parliament, young people in schools and young people who accessed 
youth services provision as well as working with partners in the Youth Work Sub-Group to draft 
the plan for Inverclyde. The Education & Communities Committee endorsed the plan for 
Inverclyde in October 2017 with the Policy and Resources Committee adding additional funding 
of £20,000 in January 2018 to enhance the range of events, activities and opportunities on offer 
for young people in Inverclyde. 

 
 
 
 
 

   
2.4 In addition, following a significant recruitment exercise carried out by National partners from the 

Youth Work Sector, Inverclyde was also allocated 3 Year of Young People Ambassadors who 
have been supported by Young Scot at a National level. These ambassadors have been 
representing Inverclyde at various events across Scotland as well as attending some of the 
local events in the authority.  
 

 

2.5 A national consultation was carried out with young people from across Scotland to identify 
some key themes for the Year of Young People. They are: 

 



 
Participation – looking at how young people can influence public services and decisions which 
affect their lives 
Education – creating a stronger role for young people in shaping their learning 
Health and Wellbeing – supporting young people to lead healthier, active lives and have 
opportunities to learn about and improve their mental health and resilience 
Equality and Discrimination – broadcasting the value of young Scots, challenging negative 
perceptions of young people, and supporting young people to take leading roles in challenging 
discrimination in all its forms 
Enterprise and Regeneration – celebrating young people’s role in innovation, 
entrepreneurship and the Scottish economy as well as making Scotland a greener and more 
pleasant place to live 
Culture – celebrating young people’s talent and contribution to Scottish culture and arts. 
 

   
3.0 YoYP 2018 – INVERCLYDE  

 
 

3.1 As instructed by the Scottish Government, each Local Authority was asked to devise a plan to 
take forward the YoYP agenda locally and was also asked to identify a named officer to take 
forward the plan. Mark Conway, Team Leader, Community Learning and Development was 
identified to progress the plan and has had a lead role in delivering the plan throughout 2018. 

 

   
3.2 Over the past eight months, officers, partners and young people have delivered  many key 

elements of the Inverclyde Plan and have been laying the foundations for further events to take 
place before the end of year. Over the course of the past year, we have delivered an ambitious, 
engaging and celebratory plan that has and will continue to showcase the skills, talents and 
contributions that Inverclyde’s young people make to their communities. We have delivered a 
plan that has encompassed the 6 sub themes set by the Scottish Government and offered a 
range of engaging events, opportunities and activities for young people to take part in. 

 

   
3.3 Inverclyde’s plan proposed significant ‘Highlight’ events or activities for each theme.  Some of 

the elements that have either been completed or are planned are detailed below 
 

   
3.4 Participation – Hosted Clyde Conversations 3 event in February with a follow up event 

planned for Wednesday 7th November 2018. The initial event brought over 80 young people 
together to discuss key issues which affected them and from the event, an action plan was 
developed with the following up event in November providing a platform for service providers to 
update the young people on progress made – real meaningful change in action.    
Education – We launched Inverclyde’s Police Scotland Young Volunteers initiative in January 
2018 with 24 young people and a range of Adult Volunteers to support this project. The young 
people are due to pass out in August / September 2018 and will continue to represent 
Inverclyde at events both locally and nationally.    
Health & Wellbeing – We have delivered a range of health and wellbeing events including 
healthy cooking sessions to young people in schools and in our youth work provision, hosted 
inter I Youth Zone football events, delivered over 50 inputs to schools on drug and alcohol 
awareness and cyber safety and we have trained all our staff in the Scottish Mental Health First 
Aid Certificate.  
Equality and Discrimination – We are on track to achieve and launch Inverclyde’s LGBT 
Youth Charter in partnership with LGBT Youth Scotland by the end of 2018. Furthermore, we 
represented Inverclyde at the recent Pride weekend in Glasgow in July 2018 and will be 
promoting the White Ribbon Campaign to young people from August 2018.  
Enterprise and Regeneration – We are hosting a Christmas music event in December 2018, 
all led and delivered by young people with all proceeds going to local charities at a time when 
money will be needed most. We have had several groups of young people completing their 
Young Muir Award which recognises young people’s contribution to outdoor space and 
learning.  
Culture – Plans are being finalised for Inverclyde to host a National Youth Work Event in Port 
Glasgow over 2 days on Saturday 10th and Sunday 11th November 2018 open to all 32 Local 
Authorities and we expect 150+ young people to attend over the weekend. We are also due to 

 



open nominations for our first ever Inverclyde Youth Work Awards event which is due to take 
place on Wednesday 5th December 2018 in Greenock Town Hall to celebrate the 
achievements, diversity and civic contribution Inverclyde’s young people make to their 
communities.  
 
A full update on progress made to date is found in the attached report. (Appendix 1). 
 

   
4.0 RECOMMENDATIONS  

   
4.1 It is recommended that the Committee:   

   
 (i) notes the progress made to date on the actions outlined in Inverclyde’s Year of 

Young People 2018 plan;  
(ii) notes the planned activities and events due to take place before the end of the year; 
(iii) agrees to receive an evaluation report on the YoYP by February 2019; 
(iv) Otherwise, notes the content of the report. 

 
 

 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 Ruth Binks  
 Corporate Director Education, Communities & Organisational Development  

 
 
 
 
 

  
 
 
 
 
 
 
 

    



 
 
 
 

      
5.0 IMPLICATIONS     

      
 Finance     

5.1 One off Costs 
 
 
 
 
 

 
Annually Recurring Costs/(Savings) 

Cost Centre Budget 
Heading 

Budget  
Years 

Proposed 
Spend this 
Report £000 

Virement 
From 

Other Comments 

N/A N/A N/A N/A N/A N/A 
 

 
 

Cost Centre Budget 
Heading 

With 
Effect 
from 

Annual Net 
Impact £000 

Virement 
From (If 
Applicable) 

Other Comments 

Earmarked 
Reserves  

 2018-19 £20,000 N/A Approved P&R 
Committee Jan 2018 

    

5.2 Legal     
  None.     
      

5.3 Human Resources     
 None.     
      

5.4 Equalities     
 The plan is inclusive of all young people.     
      

5.5 Repopulation     
 The plan will encourage young people to feel they belong and are important contributors to the 

future of Inverclyde. 
    

  
 

    

6.0    CONSULTATIONS     
      

6.1 There were various consultations carried out with young people to ensure their views were 
reflected in both the plan and the activities on offer during 2018.  

    

  
 

    

       7.0 BACKGROUND PAPERS     
      

7.1 Update Report - YoYP Plan for Inverclyde 2018 (Appendix 1). 
 

    

      
      
      
      
      
      
      



APPENDIX 1  
 

 
 
               
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Update Report on Progress made – August 2018  
 

 
 
 
 
 



Inverclyde’s Year of Young People 2018 Plan 
Supporting Communities…Creating Change  

 
The Scottish Government established its first Themed year in 2009, ‘Year of Homecoming’.  This 
proved a success for Scotland, creating a string of benefits for the country whilst boosting tourism.  In 
recognition of the success, a series of Themed Years were announced and has continued to be a 
success for the country. The Scottish Government took a bold step to move away from the traditional 
Themed Year concept which has been focused around tourism and created a themed year that 
celebrated a sub group of the Scottish population, young people.  2018 has seen Scotland celebrate 
the Year of Young People. 
 

Over the past year, Scotland has seen an exciting programme of educational and cultural events 
centred on young people and driven by collaboration across a range of sectors and interests. A high 
impact, celebratory events programme, with young people at the heart of development and delivery, 
has created new and valuable experiences for young Scots and their families and visitors.  
 

This themed year differs significantly more than previous years. The Scottish Government wanted to 
use this year to showcase the skills and talents of young people, in particular by requiring that the 
local and national plans that were developed were done so through a co-designed and co-produced 
model with young people. 
 

Three national youth work organisations were allocated to work with young people to assist, design 
and coordinate the Year of Young People, those being; Children In Scotland, Young Scot and the 
Scottish Youth Parliament.  As a result, the Year of Young People 2018 (YoYP 2018) has been    
co-designed with young people right from the very beginning and co-design is central to all aspects of 
the year. Preparation work started over two years ago, and young people have been co-designing 
their year with partners since then. Everything from the year’s six themes to the logo and website 
were co-designed with young people, and we wanted to ensure that co-design continued throughout 
our planning and our preparation for the year’s activities. 

 

A significant exercise of consulting young people across Scotland and the recruitment of young 
people to become Ambassadors for the themed year resulted in a planned approach to the themed 
year with the following sub themes being identified: 

 
• Participation – looking at how young people can influence public services and decisions which affect 

their lives 
• Education – creating a stronger role for young people in shaping their learning 
• Health and Wellbeing – supporting young people to lead healthier, active lives and have opportunities 

to learn about and improve their mental health and resilience 
• Equality and Discrimination – broadcasting the value of young Scots, challenging negative 

perceptions of young people, and supporting young people to take leading roles in challenging 
discrimination in all its forms 

• Enterprise and Regeneration – celebrating young people’s role in innovation, entrepreneurship and 
the Scottish economy as well as making Scotland a greener and more pleasant place to live 

• Culture – celebrating young people’s talent and contribution to Scottish culture and arts. 
 
Inverclyde Council’s Community Learning and Development service recognises that there are 
significant opportunities for local young people to gain positive press and recognition from its 
communities whilst promoting a positive story of our young people.  The work delivered in this plan 
not only encouraged our young people to engage in civic life, but also shows the commitment of the 
authority to the United Nations Convention on the Rights of the Child (UNCRC), especially 
underpinning articles 3, 4, 12, 13, 14, 17, 28, 29 and 31. Above all, the work promoted a positive 
story of young people across our communities and beyond. 
Woven throughout the work of our plan was an emphasis on recognising the many hours that young 
people give back to their local communities. We have seen an increase in the number of young 



people becoming more involved in their community through their participating in steering groups, 
undertaking awards and undertaking voluntary work.  
 

 

 
 
(Some pictures from our launch event in February 2018)  
 
 
Some key achievements completed to date include: 
 
 We launched Inverclyde’s Year of Young People plan with huge torchlight display and a follow 

up event for young people in Elev8 in January 2018. 



 A second Elev8 trip for young people took place in June 2018 and future cinema trips are 
planned for winter 2018. 

 10 legacy pieces (jigsaws made from launch event photo) have been purchased and are 
currently being assembled by young people to be displayed in schools and key buildings as a 
permanent legacy of the Year of Young People. 

 We have increased the number of young people completing a range of accredited 
opportunities including Youth Achievement Awards, John Muir Award and SQA units and 
awards.  

 We hosted the #Clydeconversations 3 event in Port Glasgow Town Hall in February 2018 with 
over 80 young people attending alongside partners, elected members and colleagues from 
across the Youth Work Sector.  

 We are working with a group of young people from Inverclyde to represent us as the host 
authority at our National Event which is open to all 32 Local Authorities and is due to take 
place in November 2018.  

 We have developed the 3 I Youth Zones across the authority with increased numbers of young 
people attending across the board. More young people are involved in our steering groups 
which has enhanced our focus on participation. The Inverclyde Youth Council and our LGBT 
Clyde Pride groups have developed further and are delivering our Youth Participation Strategy.  

 We completed a consultation with young people on the Council’s savings proposals in 
February 2018 giving young people a meaningful voice in the services they wanted to see 
maintained.  

 We launched Police Scotland Young Volunteers initiative in early 2018 with 24 young people 
signed up as participants along with 4 adult volunteers to support the delivery. They are due to 
pass out in August / September 2018.  

 We have delivered over 50 workshop inputs to young people in schools on Drug and Alcohol 
awareness and Cyber Safety as well as a series of inputs on key safety messages to young 
people attending the I Youth Zone provision.  

 We successfully worked with over 120 young people through the Scottish Attainment 
Challenge delivering engaging educational programmes to improve attainment, encourage 
participation and engagement, improve attendance, promote self-confidence and encourage 
inclusion through accreditation opportunities. Over 120 young people achieved at least one 
form of accreditation with many achieving more than one.  

 We have held various successful inter-I Youth Zone events including outdoor fun at 
Lunderston Bay, a football tournament at the Joint Campus and have plans for an inter- I 
Youth Zone quiz over the winter months. 

 Active Schools and Sports Development have delivered a range of provision to young people 
from across the authority in the first 7 months of the plan. They are also supporting a group of 
Young Leaders to attend a training event and conference in September 2018, funded through 
the YoYP Inverclyde budget.   

 Inverclyde’s LGBT group, Clyde Pride, represented the authority at the recent Pride weekend 
in Glasgow raising the profile of their group and the importance of equality.  

 A range of cultural workshops have been delivered to young people in schools and in our I 
Youth Zones which has raised awareness of local culture in Inverclyde to our young people. 

 ‘Evolve 18’ summer arts event took place in June 2018 in Greenock. ‘Evolve Fest’ was an arts, 
music and dance festival for young people in Inverclyde.  

 Every young person from primary 7 to S6 received a mobile phone pop socket to promote the 
Year of Young People 2018.  



            
 
(Every young person in Inverclyde from P7 – S6 has been given a mobile phone pop socket to 
promote YoYP to young people)  
 

Some planned activities and events due to be completed by the end of the year: 
 
 
 We are planning on hosting Inverclyde’s first ever Young Person’s Celebration Event in 

December 2018 to celebrate the achievements, diversity and civic contribution young people 
make to Inverclyde. Nominations for the various categories will open in August 2018. 

 Police Scotland Young Volunteers Passing Out Ceremony due to take place in August / 
September 2018.  

 We have plans in place to form an Inverclyde Consultation group of young people to evaluate 
the impact of the Scottish Attainment Challenge and the Pupil Equity Funding on young 
people.  

 We are developing a Peer Education model for young people to explore health and wellbeing 
issues such as mental health, drug and alcohol awareness and physical wellbeing and develop 
appropriate workshops around these issues and deliver them to their peers and younger 
pupils.  

 We are on track to achieve Bronze Status in the LGBT Youth Scotland Charter and hope to 
achieve this and launch it before the end of 2018.  

 We have developed plans for our children and young people to sign up to the White Ribbon 
campaign pledge with our young people wearing the white ribbons to raise awareness of the 
campaign. 

 Young people are developing plans for a Christmas music event in December 2018 with all 
proceeds from the event going to local charities at an important time of the year. 

 Inverclyde Youth Work Services are hosting a large scale youth work event in Port Glasgow 
over two days in November 2018 which is open to all 32 local authorities and we are expecting 
over 150 young people to attend. This event will encourage young people to give a 
presentation on issues affecting them or they can showcase their local community through 
drama, theatre, dance etc. 

 



      
   (Clyde Conversations 3 event which took place in February 2018) 

 
Some activities and events that were originally planned but have not taken place: 

 
• We weren’t able to deliver Youth in the Park 2018 due to the significant costs associated with 

hosting such an event. We have replaced this event with a Christmas Music Event due to take 
place in December 2018 which will deliver key safety messages to young people relevant to 
that time of year.  

• We were unable to complete the LGBTI march from Greenock iYouthZone to the Battery Park 
due to the Youth in the Park not taking place. The Young People attended Pride in Glasgow 
instead. 

• YoYP flower display was unable to be completed due to the timescale required for planting the 
bulbs as our YoYP plan wasn’t launched until February 2018. 

   
The original plan is detailed below. 
 
Mark Conway  
Team Leader: Youth Work & Health  
YoYP 2018 Lead Officer 
Community Learning and Development  
32 Nicolson Street, Greenock PA15 1UL 

                                                                        
                                                                                       

                                                                                        

1. PARTICIPATION 



What are we doing When are we 
doing it? 

Who is 
involved? 

What is needed? 

HIGHLIGHT 
Inverclyde will host 2 Clyde Conversations Events 
in February and October 2018 bringing young 
people together to discuss key issues affecting 
them and to develop a plan of action to address 
these issues.   
 

February & 
October 2018  

• Inverclyde’s 
MSYPs 

• Young People  
• Community 

Learning and 
Development 
Youth Work 
Services  

• Schools 
• Inverclyde Youth 

Council  
• Partners  
• Elected 

Members 
• Chief Officers 

• Venue (Town Hall 
TBC) 

• Equipment 
• Promotion / 

Printed Materials 
• Budget 
• Staffing 

 

Inverclyde Community Learning and 
Development’s Youth Work team will work with a 
group of 10 young people to improve their 
communication, team building and presentation 
skills by taking part in a National Youth Event 
which includes a 6 months training programme, 
presenting to their peers at the event and 
ultimately gaining the Participative Democracy 
Certificate.  

January - June 
2018 

• Young People 
• Community 

Learning and 
Development 
Youth Work 
Services  

• Education 
Services 

• Youthlink 
Scotland  

 

• Venue (I Youth 
Zone) 

• Equipment 
• Promotion / 

Printed Materials 
• Budget 
• Staffing 
 

We will continue to develop the 3 I Youth Zones in 
Port Glasgow, Greenock and Gourock with a key 
focus on participation – strengthening our 
Steering Groups to give young people meaningful 
ownership of our services, developing the 
Inverclyde Youth Council and delivering on our 
Youth Participation Strategy.  
 
 
 

Throughout 2018  • Young People 
• Community 

Learning and 
Development 
Youth Work 
Services  

• Port Glasgow, 
Greenock and 
Gourock I Youth 
Zones  

• Youth Work Sub  
• Inverclyde Youth 

Council  

• Venue (I Youth 
Zones)  

• Promotion / 
Printed Materials 

• Staffing 
• Budget 

 

We will carry out a consultation with pupils and 
young people from across Inverclyde with a 
particular focus on the hardest to reach young 
people on the council’s saving proposals.  
 
This will give young people a meaningful voice in 
the services that they want to see maintained 
across the authority.  

February 2018  • Young People 
• Community 

Learning and 
Development 
Youth Work 
Services  

• Schools  
• Residential Units  
• LAAC young 

people  

• Consultation 
Papers 

• Staffing  
• Reports 

 



 

2. EDUCATION 
What are we doing When are we 

doing it? 
Who is involved? What is 

needed? 
HIGHLIGHT 

Launching Inverclyde’s Police Scotland Young 
Volunteers initiative in January 2018 with 24 
young people and a range of Adult Volunteers to 
support this project.   
 
 

November 2017: 
Recruitment of 
young volunteers 
January 2018 - 
Launch 
Delivery 
throughout 2018 

• Young People 
(Volunteers) 

• Police Scotland 
• Community Learning 

and Development 
Youth Work Services 

• Time 
• Venue Port 

Glasgow I zone 
• Budget 
• Staffing: Support 

Time 

The will be a series of Educational Roadshows’ 
take place across our Schools and year groups 
that will be interactive and engaging across a 
range of topics including Cyber-safety, Crush 
and sexual bullying , Drugs and Alcohol, 
including a number of authority wide events. 
 
 
 

Throughout 2018 • Young People 
• Community Learning 

and Development 
Youth Work Services 

• Teachers / Schools 
• Police 
• Women’s Aid 

• Time 
• Transport 
• Resources 
• 3rd Sector 

Services 
 

Delivery of Attainment Programmes we will 
work with S1 to S3 pupils across all 6 Secondary 
Schools delivering engaging educational 
programmes to improve attainment, encourage 
participation and engagement, improve 
attendance, promoting self-confidence, 
encouraging inclusion, using a range of methods 
and accreditation opportunities. 
 
 
 

Throughout 2018 • Young People 
• Time 
• Venue 
• Transport 
• Promotion / Printed 

Materials 
• Partners Services 
• Schools 
• Partners 
 

• Time 
• Venue 
• Transport 
• Promotion / 

Printed 
Materials 

• Partners 

 
As part of the attainment challenge we will be 
closely looking at how teachers involve pupils in 
setting targets for their learning.  This includes 
mentoring programmes and improved learner 
conversations to ensure that every young 
person achieves their very best.  We will also 
engage more proactively with pupils as to their 
thoughts and aspirations for their future careers 
and become more flexible and adaptable with 
our senior phase. 
 
 
 
We will set up an Inverclyde consultancy group 
of young people to evaluate the impact of the 
Scottish Attainment Challenge and Pupil Equity 
Funding on young people. 
 
 

Throughout 2018  
 
 
 
 
 
 
 
 
 
 
 Throughout 2018  

• Education HQ  
• Secondary Schools 
• Young People  
• Community Learning 

and Development 
Youth Work Service’s  

• Attainment Challenge 
staff   

 
 
 

• Head of 
Education  

• Young People  
• Schools 
• Community 

Learning and 
Development 
Youth Work 
Service’s  

• Attainment 
Challenge staff   

  
 

 
• Time  
• Venue  
• Young People 
• Resources  
 
 
 
 
 
 
 
• Time  
• Venue  
• Young People 
• Resources  
• 3rd Sector 

Services 
 
 

 



 
 

3. HEALTH & WELLBEING 
What are we doing When are we 

doing it? 
Who is 

involved? 
What is 
needed? 

HIGHLIGHT 
We hope to re-launch “Youth in the Park” in 2018, 
bringing together a range of youth work partners 
under the banner of Health & Wellbeing and 
participation. 

July 2018 • Inverclyde Youth 
Council 

• Community 
learning and 
Developments 
Youth Work 
Services 

• Youth Work Sub 
group 

• Youth providers 
 
 

• Venue (Battery 
Park) 

• Staffing 
• Budget 
• Partners 
• Event plan 

Promotion of Inter I Youth Zone sporting 
challenges, these will include Football, Fun World 
“Team Challenge” and Trampolining. All these 
events will not only promote physical health but 
the promotion of healthy eating and well-being. 

Throughout 2018 • Young People 
• I Youth Zone 

Steering groups 
• Community 

learning and 
Development 
Youth Work 
Services 

• Youth Work 
Partners 

 

• Venue 
• Staffing 
• Resources 
• Promotion / 

Printed Materials 
• Transport 
• Budget 

Establishment of a Peer Education Group to 
explore Health & Wellbeing issues such as Young 
People’s Mental Health, Drugs & Alcohol and 
Physical Wellbeing.  These groups will train young 
people within their chosen topic and support them 
to deliver to wider groupings of their peers.   

April – November 
2018 

• Young People 
• Community 

learning and 
Development 
Youth Work 
Services 

• Education 
Services 

• Strategic Youth 
Work Partners 

• External Youth 
Work Providers 

• Venue 
• Staffing 
• Resources 
• Transport 
• Budget 

Active Schools/Sports Development will continue 
to support schools with health and wellbeing days 
and weeks. In addition to this we aim to profile 
some of the events which we deliver and highlight 
the scope which sport has not only to develop 
health and wellbeing but also employability skills 
through leadership. The outline of profiling is on 
the next page.  
 
 

January –December 
2018 

• Young People 
• Active Schools 

Coordinators 
• Coaches 
• Local sports 

clubs 
 

• Staffing  

 



 
Active Schools / Sports Development YOYP Plan 2018 

Month Profile Event  Profile Case Study 
   
January  Craig Mullan – 1st YA for Inverclyde now PEF 

Gemma Stewart – Volunteer coach, paid coach, now Morton 
job 

February  Secondary School sport update 
Giant heptathlon, West giant heptathlon 
final 

 

March  Legacy leaders training – partnership with 
WCS 

 

April Potential for profile around partnership 
with Morton and internship  

David Piggott – came through WCS as volunteer coach, onto 
volunteer mentor to paid coach 
Kristy McGunnigle – came through school sports leaders’ 
programme, to volunteer coach to paid coach. 

May  Walking month – Utilise sports 
captains/YA to promote walking or couch 
to 5k programmes 

 

June Legacy leaders run events 
School sports presentation  

 

July   James Barbour –Came through sports leaders level 4,5 & 6 
with ASSD also YA spoke at National conference – Has won 
Young Volunteer at ISPA 
Elisha Hope – Came through Level 4,5,6, volunteer coach now 
to paid coach – has won Young Volunteer at ISPA 
 

August Sports Leaders, YA recruitment  
September YA’S attending national conference  
October Sports Captains Networking event  
November  Case study of this year’s case studies where has their sports 

leaders journey taken them so far 
December TBC  TBC 
 
 

4. EQUALITY AND DISCRIMINATION 
What are we doing When are we 

doing it? 
Who is 

involved? 
What is 
needed? 

HIGHLIGHT 
Inverclyde Community Learning and 
Development’s LGBT Youth Group “Clyde Pride” 
will achieve and launch Inverclyde’s LGBT Youth 
Charter, to demonstrate that we are an inclusive 
and LGBT friendly authority with trained staff to 
support young people.  

Throughout 2018 
with launch 
expected in May 
2018.  

• Community 
Learning and 
Development 
Youth Work 
Services  

• Young People  
• Clyde Pride  
• LGBT Youth 

Scotland  

• Staffing 
• Charter  
• Time 

Develop an Inverclyde “Pride” March from 
Greenock I Youth Zone to the Youth in the Park 
event at the Battery Park in Greenock. The march 
will raise awareness of LGBT issues and provide a 
platform for the group to promote and advertise 
their services.  

July 2018 • Community 
Learning and 
Development 
Youth Work 
Services  

• Young People  
• Clyde Pride  
 

• Time 
• Venue 
• Staffing 
• Resources 
• Budget 
• Promotion / 

Printed Materials 

Our Children and Young People will be asked to 
sign up to the White Ribbon Campaign Pledge with 
our young people wearing the White Ribbons to 

August 2018 
onwards 

• Young People 
• Community 

Learning and 

• Resources 
• Branding 
• Staffing  



raise awareness and support the ending of male 
violence against women.  

Development 
Youth Work 
Services  

• Education 
Services 

• Woman’s Aid  

• 3rd Sector 
partners  

• Materials  

 
 
 

5. ENTERPRISE AND REGENERATION 
What are we doing When are we 

doing it? 
Who is 

involved? 
What is 
needed? 

HIGHLIGHT 
We will develop and deliver a range of 
enterprise and fundraising activities throughout 
the year with proceeds going to local charities 
– all led and delivered by young people.  
 

Throughout 2018  • Young People 
• Community 

Learning and 
Development 
Youth Work 
Services  

• Education 
Services  

• Local Charities  

• Promotion / 
Printed Materials 

• Resources 
• Venues 
• Staffing 
• Budget 

Inverclyde’s Community Learning and 
Development Youth Work Services team will work 
with young people in schools and communities to 
undertake the John Muir Award. This award is 
given to young people once they have developed 
an outdoor space for natural habitat to live. Young 
people will discover, explore and conserve whilst 
undertaking this award.   

Throughout 2018 • Young People 
• Community 

Learning and 
Development 
Youth Work 
Services  

• Education 
Services  

• John Muir Award 
• Local Partners  

• Budget 
• Staffing 
• Outdoor Space  

 
 

6. CULTURE 
What are we doing When are 

we doing 
it? 

Who is 
involved? 

What is needed? 

HIGHLIGHT 
Subject to specific funding, Inverclyde plan on hosting a 
large scale Youth Work Event in Port Glasgow over 2 days 
in June 2018 for all 32 Local Authorities and we expect 
320+ young people to attend. This event will encourage 
young people to give a presentation on issues affecting 
them or showcase their local communities through drama, 
theatre, song, dance etc.  

June 2018 • Young People 
• Community 

Learning and 
Development 
Youth Work 
Services  

• 32 Local 
Authorities  

• Youthlink 
Scotland  

• Local Authority 
Youth Work 
Managers  

• Promotion / 
Printed Materials 

• Sponsorship / 
Funding 

• Venue 
• Catering 
• Staffing 
• Budget 

Inverclyde – Young Person Celebration Event – an event 
that will celebrate the achievements, diversity and civic 
contribution of Inverclyde’s Young People.  The event will 
give a positive platform for young people to be recognised 
as exceptional young citizens, who are champions within 
their given category: 

• Young Carer of the year 
• Young Volunteer of the Year  
• The Unsung Hero Award  

Event to take 
place 
November 
2017.  
 

• Young People 
• Elected 

Members 
• Chief Officers  
• External 

Stakeholders 
• Community 

Learning and 
Development 
Youth Work 
Services  

• Venue 
• Transport 
• Staffing 
• Budget 
• Promotion / 

Printed Materials  
• Funding / 

Sponsorship  
• Catering  



• Young Sports Person Award  
• Youth Creativity Award 
• Youth Diversity Award  
• Youth Environmental Award  
• Health & Wellbeing Award  
• Overall Winner – Young person of the year 2018   

• Onsite 
Services 

 

A mini programme of cultural workshops and activities will 
take place over the YoYP that will raise awareness and 
challenge young people’s cultural understanding in 
Inverclyde.  
 

March  
May  
September  

• Young People 
• Community 

Learning and 
Development 
Youth Work 
Services 

• Education 
Services 

• 3rd Sector 
Partners 

• Resources 
• Staffing 
• Budget 
• Promotion / 

Printed Materials  

'Evolve18' a Summer Arts Event at Greenock’s Custom 
House Quay celebrating the 200 year anniversary of the 
Custom House. 
Young Arts Ambassadors will be the event programmers 
with support from RIG Arts, The Beacon Arts Centre and 
Inverclyde Council’s Music Services. 
 
 
 
 
 
 
 
 
 
 
Young people throughout Inverclyde will participate in the 
following from January to May 2018: 
 
Film School - 10 weeks of short films workshops with 
independent filmmakers 
New Contempories - 10 weeks of visual art sessions 
working with professional artists 
Song writing - 10 weeks of song writing masterclass 
sessions with James Grant from Love & Money 
Youth Theatre collaboration- Drama workshops to make a 
co-produced theatre performances between Beacon Young 
Co  & Kayos Youth Theatre 
Saturday Music Centre Sessions- A composer will work 
with Inverclyde's Saturday Music Centre, engaging youth 
leaders to collaborate on a local piece to be debuted at 
'Evolve18'  
 
The event will showcase a multitude of art-forms.  
from the workshops along with work from other local 
creative projects and Inverclyde Council ‘s YMI end of term 
concert 
  
There will also be on site activities such as arts & crafts 
stalls, pop up workshops and information and food stalls. 
The spectacle will be extended to the Clyde with boats 
chartered from the Ocean Youth Trust. There will be film 
projections on the Custom House with a Firework Finale. 

Jan to May 
2018 
Event 19th 
May 2018 

• Young People 
• RIG Arts 
• The Beacon 

Arts Centre 
• Inverclyde 

Music Services 
• Inverclyde 

High Schools 
 

• Events License 
• Staffing 
• Promotion/Printed 

Materials 
• Third sector 

organisations 
• Food stalls 

 
 
 



 
  Inverclyde Council   

The Year of Young People 2018  
Additional funding detail  

 
Budget 
Requirements 
 

Name Description Intended outcomes 

Hire of Town hall 
 
Meals and 
refreshments for 
guests 
 
Video production 
company to compile 
short videos of the 
successful young 
people to show at 
the awards 
 
Trophies for winners 
and finalists  
 
 

Inverclyde Celebrates 
Young People Awards 
– An awards evening to 
celebrate the 
achievements of young 
people to be held 
during National Youth 
Work Week in 
November 2018.  

This ceremony will celebrate 
the successes of Inverclyde’s 
young people offering an 
award in 8 different 
categories with an overall 
winner selected from the 8 
category winners. The 
proposed categories are: 
Young Carer of the year 
Young Volunteer of the Year  
The Unsung Hero Award  
Young Sports Person Award  
Youth Creativity Award 
Youth Diversity Award  
Youth Environmental Award  
Health & Wellbeing Award  
Overall Winner – Young 
person of the year 2018   

This event will recognise 
over 50 young people and 
celebrate their success. 
 
Over 200 attendees with 
family and friends joining 
the celebration highlighting 
the positive impact young 
people have in their 
community. 
 
Local bands and young 
people showcasing their 
talents during the 
ceremony.  

Transport costs 
 
Entrance fees 
 
Accommodation 
Costs if appropriate  

Wider opportunities 
for Inverclyde Young 
People 

Event Scotland has a calendar 
of events that will be run 
throughout 2018 for young 
people.  
We will endeavour to take 
young people to an event 
every month out with 
Inverclyde 

Allow the young people of 
Inverclyde to experience 
events in areas they may 
never have been to before. 
 
Allow young people to try 
new activities they may 
never had had the 
opportunity before. 
 

Materials  Promotional materials 
for every young person 
living or educated in 
Inverclyde.  

To promote the Year of the 
Young Person, every young 
person will have an object 
advertising and promoting the 
Year of the Young Person as 
well as raising the profile of 
our local youth provision and 
services.  

This will bring young people 
together with a common 
goal 
 
Every young person will be 
aware of the opportunities 
for the Year of the Young 
Person 
 
Expected to improve 
attendance at local youth 
services provision including 
I Youth Zones, Youth 
Council, LGBTI Clyde Pride 
etc.  

Cinema Hire  
 

Cinema trips – with a 
key focus on 

Every second month in 
Inverclyde we will hire out the 

Young people will get the 
opportunity to attend the 



Travel Costs  
 
Refreshments  
 

advertising safety 
messages to young 
people before the film 
starts.  

local cinema hall and promote 
through every secondary 
school. 
 
There will be 6 visits 
throughout the year. 
  
Each secondary school will 
have the opportunity to have 
100 young people attending.  
 
Young people will be selected 
through competitions, 
attendance at CLD Youth 
Work activities, engagement 
in Attainment Challenge 
programmes etc.  

cinema and see safety 
messages designed by 
partners to raise awareness 
to young people on key 
issues which may include: 
 

- Drugs  
- Alcohol  
- Cyber Safety  
- Bullying  
- CSE 

Hall Hire  
 
Transport Costs  
 
Hospitality  

Clyde Conversations – 
Follow up event in 
November 2018  

Clyde Conversations – We are 
planning to run an event in 
February to engage with 
young people and agree a set 
of actions to take forward. 
This follow up event in 
November 2018 will allow 
partners the opportunity to 
feedback on progress made 
and for new actions to be 
agreed as appropriate.  

Responding to young 
people’s feedback from 
previous events when they 
indicated they felt they 
never received appropriate 
feedback. 
 
Allowing meaningful 
dialogue between young 
people and partners to 
achieve real change.  
 
An action plan is created by 
young people given young 
people the opportunity to 
contribute to service 
planning.   

Art Work  
 
Artist Fees if 
required  
 
Materials  

Legacy Art Piece Young people from Gourock, 
Greenock and Port Glasgow 
will make an art piece to be 
displayed in buildings in each 
location as a permanent 
legacy of the YOYP 
throughout 2018.  

Promote young people in a 
positive light through the 
arts. 
 
Bring young people 
together in their own 
communities to design a 
lasting memory of the 
YOYP. 
 
Promote the arts to young 
people 

Materials  YOYP flower display 
 
March – September 
2018 

Young people from the Duke 
of Edinburgh Allotment group 
will work with Inverclyde 
Council to design a flower bed 
display to promote the Year 
of the Young Person 2018.  

Promote intergenerational 
work with the older garden 
staff supporting and 
showing young people how 
to plant flowers 
 
Young people will gain skills 



in design and gardening and 
also highlight young 
people’s volunteering in  
Inverclyde 
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